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Mate~iel Managementand DistributionCenter Interim (“Bestof
Breed’’)/initiativeswill be managed by the MATERIEL MANAGEMENTBOARD ~L;~&&
throughan interim systems’ rking Group (CWG). ,
DASD Logistics has designatedthe

==== “chairpersonto oversee the i velopme7t’-recess.
~ ,,Each Componentwill identifya senior individual (O-6,GM-15 or

above)to the CWG. Changes to the group must be approvedthrough the ‘
MATERIEIIMANAGEMENT BOARD chair.

The following functionalareas are includedwithin the scope of
materielmanagement:

ACQUISITION LOGISTICS ybi57@_&@lw)

ITEM INTRODUCTION-

REQUIREMENTS

INVENTORYMANAGEMENT

DISTRIBUTION

- -“

Responsibilitiesof the CWG include identificationand assessment
of options for ALL materielmanagementfunctions,recommendationsto
the MATERIEL MANAGEMENTBOARD for interim system opportunities,and
oversightof developmentand implementationof approved interim
systems.

By 4 September 1990, the CWG will task five FunctionalReview
Teams (FRT)required to accomplisha detailedassessmentof interim
systemsin all designatedfunctionalareas of materiel management.
Using the CWG developeddecision criteria,and the materiel
managementADP system inventory,the FunctionalReview Teams (under-...
CWG supemision), will present preliminaryrecommendationsto the
MATERIELMANAGEMENT BOARD by 15 October 1990. The ~unctionalReview
Teams will consist of functional,technicaland data administration
representativesfrom each Component. The appropriateCIM working
groupmembers, as directedby CIM working group chair, will
participatein the FRTs.
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The CWG will develop an interim decisioncriteria and a catalog
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of materielmanagement systemsby 15 September1990. The dec~sion
criteriawill include, as a minimum:

● Systems are operationalor in an advancedstate of development,

● narrative functionaljustificationfor selectionof specific
interim candidates,

● system integrationconcept(s),

● estimated implementationcosts and savingsover the SYDP period,

● functionaland technicalimpacts on each affected Component,
&

projected implementationmilestones, ~ ++>●

/

V*DC@’● regulatory/statutoryimpedimentsto implementation.

The MATERIEL MANAGEMENTBOARD in conjunctionwi the P&L
FunctionalSteering Committee,will recommendinterim’standard
informationsystems and executiveagents to the DoD”Senior_IRM
offichJJl?h e tunctionof the executiveagent i#to manage the >

(‘qlementation of assignedinterim standardsypt%ms including /

Y
sub-systemswhich may be under developmentb other DoD Components.~
The executiveagent will develop and submi an implementationplan,\ +@
includingmanagement strategyand resourc

i

requirements,within 90 ‘
days of designationas executiveagent. The resourceplan will &“7#

flwpinclude identificationof the resourcesassociatedwith those
portions of Component systems replacedby or included in approved Vb ‘~

interim systems. The MATERIELMANAGEMENTBOARD will recommendthese dd -
residualresources for transfer to the executiveagent for use in ~
develo~ent and implementationof the interim standard system. ~ ,~

MILESTONES:

23 AUG 1990

30 AUG 1990

04 SEP 1990

01 OCT 1990

15 OcT 1990
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COMPONENTCOMMENTSRECEIVED

FINALIZE INTERIM SYSTEMSPLAN

FORM FUNCTIONALREVIEW TEAMS
,

PROGRESSREPORT TO DASD {IOGISTICS)

~NARY INTERIM SYSTEMSAND EXECUTIVEAGENTS
IDENTIFICATIONTO DMMB

7 NW 1990 FINAL COORDINATEDINTERIMSYSTEMS REPORT TO DMMB

.
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15 NOV 1990 FINAL INTERIM SYSTEMSREPORT TO OSD (COMPTROLLER)

90 DAYS - SUBMIT DEVELOPMENTAND TECHNICALIMPLEMENTATIONPLANS

*CWG will meet famally at least every two weeks to assess progress
and will report monthly to DMMB.


